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. Introduction

Scaling/mpact

Despite all the important work accomplished by nonprofit organizations over the last hundred years,
significant growth or scaled impact has remained an elusive goal for most of them. Even the most effective
missiondriven organizains face the daunting challenge of scaling social impact. Most have remained small
in proportion to the social problehatthey work to improve. The inability to achieve 8chb is, to

make a meaningful and sustainable impact by reaching grdages ntipeopld has limited the potential

of these organizations and the people and causes theSimglyeput,sci et yds compl ex an
challenges call for solutions veitireatescale ofmpact

Philanthropists and professional philantierogganizations have been grappling with these issues for a long
time. They know intuitively that to scale the impact of a social innovation often requires a different way of
thinking as well as a di ff er e ningimpactymiglotincludeu ndi ng.
replicatinghe organization in new placest aright include influencing others to magnify the impact of

many players affecting the people the organization is aiming to serve. What kind of support does the
organization or atsef organizations need astirs down the scalingpath? For the funder, the question

of how best to aid nonprofits to manage the challenges of scale are complescamihigirom capacity

building to financial modeling, from managing policy andaagvtocoutcome evaluatiandine-tuning
organizational structurgnedfield of practicBaround scaling impact for nonprofits is both essential and
continuously evolving.

What Do WeKnow?

Enter the role of knowledge and literature. Much of the exgein the past-BD years in scaling has

been builup by practitioners actually experimenting to see what works. And funders have been integrally
involved in a lot of this experimentatibhe developing set of materials written aboutraotprofit

manager and funder experience relating to the scaling of impact is varied and rich, though it is not always
easy to find.

The Social Impact Exchange is a esestor membership association for sharing knowledge and increasing
investment in scaling effgetisocial programs and solutions. The Exchange is a partnership between
Growth Philanthropy Network (GPN) and two centers at Duke Univésityenter for the Advancement

of Social EntrepreneurshipASE andthe Center for Strategic Philanthropy anid SocietyGSPCYH(see
Appendix A) The three havgeen exploring both the field of literature and the types of lessons contained
within it for several yearsuildingppn GPNds wor k in hel ping grant makeé
and Du kia deseloping médels and frameworks and a case study database on scaling. In 2012, with
support from Grantmakers for Effective Organizations (GEO), the Exchange set out to document and
analyze the currently available literature on scaling, in ordértigblight the best set of resources

available that are useful to funders actively pursuing grantmaking strategies around scaling impact, and to
shine a light on what still needs to be studied and explored. This report is a compendium of the main
findingsof that work, and is arranged in the formfohderfacing literature revigwith materials selected

based oheirusefuhesgo funders and grantmakerterested in supporting scaling initia@reslisted in

priority order)with links and abstta¢calong withecommendations for future work.

Ongoing Work: The Knowledge Working Group and the Knowledge Center

In addition to this review of the literattoelatein scaling social impact relevant to grantmalkers

Exchange is managing two oth@jquts tccontinue to develognowledg®n the subjeciThe first is a

peer group of professionals who regularly produce the majority of the lderstatag. This group,

called the Knowledge Working Group of the Exchange, is a professional netpprixahately four
dozenresearchers and practitioners who provide strategic direction for capturing, sharing, and leveraging
knowledge on scaling impact within the {sdeé Appendix B for a list of memhérkg group helped

develop a detailed listtopics in scaling that infosmur research, will continuously share reports and
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lessons with each other and a larger group, and is currently working on several other projects related to
engaging with grantmakers around how they can implement lesstategies $n their own work.

One of the key projects of the Exchaactvedis Knowl
database on scaling content. That database, caledwhedge Centeis a free multimedia database

created to house cemt on scaling impadt nowcontairs approximatel§75entries including case studies,
white papers, research reports, articles, tools, and templates. It is acoéssitilé latsiexknowledge

and is freeataccess (see Appen@ifor more details)

The Need for a New Framework

When GEO asked us to pursue this literature review, we narrowed the brofdddraldirearound a set
of questions we collectively thought were most relevant to grantmakergcléed:

1. Scaling StrategiesWhat strategies are tpprforming nonprofits using to scale impact?
1 What are the different stages of growth for repliebtised models of scaling?

1 What are the different stages of growth forneplicatiordbased modglof scaling (e.g.,
advocacy/policy models, hybrid value chains, or movbmiktihg models)?

2. ReadinessHow are funders using evaluation and evidssa information to identify worthy
and ready nonprofits at various stages of the growth/scalipgléfe c

1 What are the best evaluation and evideswed information to expect from organizations
at various stages of development and scaling of impact?

3. Capacity Needs:What are the key capacity building needs of nonprofits at each stage in their
scaling ayle?

4. Lessonsand Frameworks:What are the lessons and frameworks that funders can apply to their
own scaling portfolios?

As the discerning reader will see, nearly all of these questions ask explicitly for some guidance around sca
from a stage or éitycle perspective. We reviewed the broader nonprofit literatarch of a lifecycle
frameworkaround whichve could organize our woM/efound that most otheframeworkgoncentrate

on the evolution of an organization (its growth and matutitg) than the evolution of a scaling initiative
or set of initiatives that abm maximize social impact.

We also wanted a framework that would clearly differentiate the sets of issues that are relevant for
grantmakers as opposed to issues solely driewsrd nonprofit managers. Grantmakers must often take

a more systemic view, as they evaluate many kinds of scaling initiatives, not just those organized around
organizational replication or expansion. Grantmakers also need to compare orgagiratioumsywiys

to integrate their strategiasdexploemor e o0 bang for the buesdkrée ways of
constrained environments, from leveraging the effect of distribution networks to building collective impact
projectswith many organizatisfiocusedaround common outcomes.

Evolution of a Scaling Initiative

Thus, in order to categorize the large body of literature on scalinghatpasponds to the questions

above, and tbelp funders think about the stages of a scaling initiative/elopee a framework that
depicts the OEvolution of a Scal i nigthelgraphibelowt i v e .
dr aws f r om Tohies in Bcglendetiledutin® sf the topic areas covered in the knowledge on
scaling impact.

The framework titled O0Evolution of a Scaling | nj

1. Assessment: Evidence of Efficacy and Readiness to Scale
2. Business Model Development: Strategy f&calingand Growth Business Plan

ed
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3. Implementation and RollOut
4. Evaluation and Ongoing Improvements

The framework applies to multiple types and strategies for scaling impact (both replication and non
replicatiorbased model§)cludingspecific programs, tée organizations, models or services, social

movements, policy initiatives, advocacy campaigns, marketplace solutions, and systemic change initiatives

The graphic depicts the process of scaling as a continuous evolution, because scaling firdtiatives do
typically have an end point, but rather further mature and often revisit previous stages of the process. The
framework continues to apply at all l evel s of t
graphic indicates that financingeeded at all stages and throughout the entire scaling evolution.

Evolution of a Scaling Initiative

ASSESIEHE € — —=>  Assessment Financing
Evidence of Efficacy and
Readiness to Scale

.- M@@ﬂ@u mmm <€ — = > Business Model Financing

— Strategy for Scaling and
\:\;Growth Business Plan

Implementation Financing

e (oft ires the I t tof

Imple'l‘;‘elrl'tgtlon and 0 enrequtresm;rz;)ges amount o
oll-Out

- =D Ongoing Financing

Evaluation and Ongoing
Improvements

Our reportis organized around this framework as it integrates the guéstibnshatare relevant to
grantmakerdt includes issues of strategieadiness, capacity and lessons, but acknowledges that these

i ssues repeat throughout the evolution of a sca
development. The capacity of the organization to undertake assessment will bieafifféirahheeded to
implement, for example. And the literature relevant to each stage does differ. Further, this model allows u
to discern and consider the iIissue of scaling wi
organization may be 2 ggeald or 10 when it decides to engage in a scaling effort around its impact. In fact,
Dukeds research shows that most organizations d
then scale their innovatiof$is process can be in diffet stages for different initiatives within the same
organization.

The framing questions for our review, then, are:

1 What questions should funders ask at diffetage# the evolution of acaling initiative
1 What kinds of financing should be consiiateeach stage?

Our literature review uses this framework to organize our findings, and within each considers the following
guestions:

he
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9  What did we find in the literature?

1 What are implicatiotisr research and future wark

I What are the overall best regdim terms of ideas or frameworks?

I What are examples of case studies and lessons learned?

1 What are the most important works that address a funder perspective?

Wehope thateadersvill find our reporta useful, timsaving resource for identifying lessomstools

from others, in order to reap the benefits of what has been tried and learneit bleéosame time, we
believe it is important to continue to develop and share knowledge about scaling social impact initiatives, 3
collectively, we still haadot to learn.

More research and knowledge development is an essential part of a successful social iWeaatesector.
excited about the new thinking in the field of scaling, and the healthy dissemination of what has come
before. We are convincedtthg sharing and developing new knowledge about whatwitbrksspect to
scalinggrantmakers and practitioners can find more points of success.




|. EXxecutive Summary

The literature around scaling strategies for nonprofits relevant to grantmakef3us litasature review
included reading and reviewing every piece of w
database, pleelected reviewsatherp u bl i shed content from many of t
Wor ki ngmémbep o e r gvebsiteandidata repostdries. (The Knowledge Working Group

and its members are detailed in AppeBidikore detail on our methodology is in AppeBd)xThis

exective summargffersour overall observations about the state of knowfeatgehese sogesand

some of the themes that emerged.

i The Majority of the Scaling Literature is Written for Practitioners, Not Eénahejsrity of the
existing literature in our databesgewis written for a broad nonprofit audience. As a result, the
knowledge &se on scaling is mostly focused on providing nonprofit leaders, practitioners, program
directors and managers with the informdtiegneed to undertake a scaling initiatieé on
discussing h e f u ninseppdrteg scating mitiatives

9 Sitill, There are Significant ResouiRekevant té-unders Approximatelypnethird of all the literature
in the database addresses roles of the funder. Of that third, the resources that were written specifically
for grantmakers or funders are generally whigtéoundations, or were commissioned by foundations
and written by consulting firms, evaluation firms, and intermediaries.

Our editorial filter for thieeview was timclude thenaterialsve judgedo bemost useful to funders

and grantmakeisterestedh supporting scaling initiativ&serefore, this review is not a

comprehensive listing of all content on scdngm editorialized selection, based on pieces we believe
reveal fundamental, generalizable frameworks, tlaeoriessons for grantmeddbat are

communicated in effective, readable wagsthis reasonhis review does not include many purely
academic studies.

9 Evolution ofLiteraturdrom Scalin@rganizations Scalindmpaci heearlielliteratureon scaling
focuses on scalimgganization8f or exampl e, t he Idatdbase datesuto 1894, n t
with a report published by Public/Private Ventures on the strategy of replicating social programs.
Howeverjn the last decade or so, likeraturehas shifted to inetle a broader definition of sadle
moving away fronhe concept of scaling as organizational ganvatihowards the concept of scaling
impact or the outcomes the orgatiiza has generatégyondustthe organization itself.

1 Replication and NeRepliation Scaling Strategies are Key Distinctioosder to achieve this scaled
impact, he literaturéncludes discussionmiultiple patwaygo scale A key distinctiothathas
emerged in the literatusdetween strategies that inva@eegraphic eplication (for example,
opening up new branches in ordantplementprogram model for new setsbaheficiaries) vs. what
we calhon-replication options (affiliating with new partners, disseminating ideas about change models
directly or indirectly, wking to change policy environments, and other strategies to create thought
change or promote a social moveneiaj.

1 Literature orNon-ReplicatiorScalindstrategieis Much Earlier StadkeanLiterature orReplication
based ScalirftrategiesFor anew area of knowledge to be rich and useful, according to some
conversations in our Knowledge Working group, it will combine four types of knowledge:

1 A new area oftestars with initial framewonkgichdefine and describe new phenomena.

I Thencomecas studiasually qualitative, that start to help document common patterns of
practice to help refine the frameworks.
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1 Once therés some common terminology, and a range of practice, deeper questions about
effectiveness emerge avelstart to seempiréd studiesommonlywith better data collection
and some statistical rigor

9 Over timea collection of empirical studieay result ithe last type of knowledgeset of
moreproven theories and cdhatrbetsome adopted and understood as hogsthiork.

Within the scalinkiteraturewe see all four stages: frameworks, case stotpas;aktudies, and

stronger theories and constructs. But when we seppliaion and nereplication literature, we see

a large dichotomy. Thteratureon nonreplication is clearly newer, less formalized, and less complete.
Different writers are using different terminology to describe the same strategies, and their overlaps are
not widely understoodThere argery few case studies, almost no emgtigdies, and thus very few

tested or generalizable theories. It is an area still under consideration and lessons will continue to
emergeThere is also, we note, limited fuAdeused literature on experience in combining these two
strategies.

A Trend bward Collaborative Strategiesgeando Scale Sustainalne of the strongest emerging

trends in the literature relatesc¢alinghrough collaboratiofromFS&@ s wor k on Col | ec
to Ashokads on Hybrid Vansamte€hhiquésnvlich sharénamone ar e
thread: to use int@rganizational collaboration to find wayseioefit from collaborative approaches to
achievingheoutcomes desired bgveratiifferent stakeholderEhe potential benefits of these

approachega intriguingbuilding on existing networks and assets can lower the costs of scaling, and
concentrating on the ends (desired outcomes) instead of the means (progranafidekiyde

motivations for new ways to achieve effectiveness.

In the midst dthis trend toward collaboration, a less discusgggiesumably just as importaet of
issuessurrousttl he r ol e of the potenti al parties o0taki
for other organizations, localities, businesses arthgents looking to adapt and adopt units of

change that work? What are the driving questions of constituency readiness and commitment, and wha
scaling attempts have failed on the partner end an8evhgdf these issues are coming out in the

Social Impet Bondliterature (seeur Financing sectiotelovw. We hope to see more in this area going
forward.

There is a Growingmphasis oPerformance and Funding What Workereis also &ollectionof
literature (including books and blogs) that bringgiatteo what has been called performimased
philanthropy. These resources are directed primarily at philanthropists and discuss a more rigorous
commitment to investing for impact, da@ecting capital to evideAwased higkperforming

nonprofits.

A corollary body dfteraturéhas emerged to help funders think about the implications of their acting as
market makers with thgihilanthropy The capacHyuilding movement was a first wave ofdhis

where funders recognized that organizations nbetstertheir systems and infrastructure in order to
scale program delivenyd funders needed to fund holistically to achieve this.

It appears that second wave is the emphasis on ultimate impact and outcomes, rather than on the
organizational strafes to gegitherbig or efficient.The scaling programs initiated by the Obama
Administratiorare primary examples of this tréndluding the Department of Education i3 grants, the
Center for National and Co mmudthetOfficeSoe Mandgemeri s S
and Budget ds al | oc at Theramisa begnning Steam ofnew Knowledge t B o
coming from these government scaling efforts, and we expect to see more, which will be important.
The funder perspective of thiend includingrom experienceghilanthropists like Pauldst and

Mario Marino, concentrates on how to infuse perforrtmassal thinking into ghilanthropiactivity,
emphasizing laskke focus on what funders and nonprofit managers can do ¢ocalaaes of

continuous learning and improvement around achieving results.

At
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1 The Rise of th@hilanthropist Acting as &mpact InvestorAnother emerging trend emphasizes the
role of markets and investment in accessing the amount of capital neatkethtmsations that
work. This traces these of the socialr impactnvestord wherefundersareinterested in results and
returrs, both social and financ@i,their capitalThese trendaroundcapital and performanicgersect
with the scaling éitature and are often so intertwiiésl difficult to separate the strands. WWe ha
tried in this review to keegfocus on the kinds of financihgt needo be considered by funders at
each stage of a scaling initiative, and have a@esaatesectionjust on financiand investment
topicsastheyreldteo f under sd i nterest in scaling.




lI. The Literature Review

Thefollowingliterature review is divided into the 4 stages ¢f oua me wo r k ,ofa8c8limgo | ut i on
Initiatived plus an additionakction on financing across all stages.

AssessmentEvidence of Efficacy and Readiness to Scale

Business Model DevelopmentStrategy for ScaliwgGrowBusiness Plan
Implementation and RolFOut

Evaluation and Ongoing Improvements

PR

and

5. Financing AcrossAll Stages

ASSESSIEM
Evidence of Efficacy and
Readiness to Scale

Thel i t erature in OAssessment: Evidence of Effica
grantmakers need to do to decide if an organization has an innovation that is ready to scale.

Thispreinvestment exploration requitkat the fundeandnonprofitmanagehave a clear senseaainit
of chang® a program, an initiative, a set of operational principlés aetd.its ability to create desired
outcomes over timeSome critical questions include:

1 How well have theonptofit managerproven they can creatbe desired outcomes?

1 What are the conditions under which they have succeeded and how replicable are they?

1 Is the informatiomanagers provid®mplete and convincing?

9 If not, what other questions need to be ansveerathow?

Since a full businepknning phase may follow, this stage is about assessing the past performance of the
organizatiomr initiativeand the value of instng in taking it to scale

Readiness to scale is reflected in a myriad of factbesesis n@one size fits d@khecklistthough there

are some tools available that can be customized to each situation. The funder will want to evaluate both
efficacy (operational and social performance) and readoledsgadaptability of the metfor the kind

of scaling the grantee intends).

We have included here some of the most insightf
readiness antosethat relate past performance assessment to future scaling efforts. Assestimant is
artand ascience,o wedve al so i ncl ud e d-temescaling edults,ovich maya s e

help give context to this initial screening exercise and evaluation of work to date.

What we found:

How and what to assess

Measuring and sesssing performance

Readiness checklistameworks fosetting goals for outcomes and impact

Case studies, both on individual scaling initiatives and across groups of similar ones
Strong literaturérameworks, cases, checklmtsgssessing readinessdcaling througteplication

Too T o T o
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Implications for Research and Future Work

A Better literature (frameworks, cases, checklists) on assessing readiness for scaling through non
replication strategies (see Business Planning Overview Section for reviestrateyess)
A Pros and cons of grantmaker involvement at thisfetatjéferent kinds of scaling strategies

Overview Readings Abstracts

Offersfour critical lessorsboutscaling nonprofit program:
including the red for figorous impact analysis to distingu
promising programs from proven omesyfunding
patterns, capacity buildisigpport andongoingresearch ant
evaluation, as guidance for government investment anc
partnerships with philanthropy.

Scaling What Works: Implications for
Philanthropists, Policymakers, and Nonprofit
Leaders

By Nancy Roob and Jeffrey L. Bradach

The Bridgespan Gatg®

When a program with demonstrated effectiveness is
expanded, knowing how it works and why is an indispel
first step in preserving quality. This report siaw to
define a model's essential elensrdsontains lessons for
program developers, funders and practitioners intereste
adopting modelrpgrams.

Capturing the Essential Elements
By David Racine
Public/Privatéenture®©ctober 2004

There hae been significant advances in the developmel
But Does it Work? How Best to Assess reporting systems that can track the effectiveness of
Program Performance programs; however, many fall short of what is considere
By Jed Emerson scientifically valid evidence. This article reports on the E
Stanford Social Innovation Réwvien2009 McConnell Clark Foundatidrsorkwwneasuringrograms at

three levels of effectiveness: appadentpnstrated, prover

This publication describes how to use practical evaluati
methods to identify social programs that are both effect
and capable of being sassfully transferred to new settin
It also provides guidance in making sound decisions ab
the suitability of investing time and money in program
expansion.

The Essential Connection: Using Evaluatic
to Identify Programs WdrReplicating

By Kathryn Furano, Linda Z. Jucovy, and
David P. Racine

Public/Private Ventu8eptember 1995

This article argues that in an era of declining resourc

Zeroing in orimpact nonprofits need to clarify their intended impact. In the
By Susan Colby, Nan Stone, & Paul Cartta face of resoureallocation decision diffilty, revising the
Stanford Social Innovation RaNi2004 organization®s mission ¢

finite set of objectives is one way to resolve it.

Grantmakers are shifting the way they think about scale
How Can Grantmakers Support Readiness gmphasizi_ng not size or reach but impact. For grantmal
S EED interested in supporting grantees going to scale, how dc
4p_By Dara Majo.r know Wr;len a nonpr%fét_ r|13' sjroefac;‘y? What is thle be$0w_ay_
: supportthese grante isbriefingpaper explores activiti¢
Grantmakers for Effective Orgarggations grantmakers should consider in supportiggnizations
preparing to scalmpad.

Thisbriefingpaper explores the role evaluation can play

How Do We Approach Impact and identifying whether something wofsd why and howand
Evaluation in the Context of Scale? in assessing readiness for, planning and implementing
By Dara Major approaches to scalitigprovides a framework and questic

Grantmakers for Effective Orgar#gdtions  for grantmakerto consider when integrating evaluation i
efforts toscaleand facilitatéearning across organizations.
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L Case Studies/Lessons Learned Abstracts

The Fulfillment Fund: Managing
Programmati&rowth
TheBridgespan Gragtober2004

Growing What Works: Lessons Learned fri
Pennsylvania's NurBamily Partnership
Initiative

By Jennifer Collins Stavrakos and Geri
Summerville with Laura E. Johnson
Public/Private Ventité89

Innovations for Scale and Sustainability in
EITC Campaigns

By Amy Brown and Kirstin Moy

The Aspen Instjtitecembe2005

AfterZone: Outcomes for Youth Participatil
in Provi dencSéaeol Sgstetr
By Tina J. Kauh

Public/Private Ventutesjust 2011

% . Useful Tools/ Frameworks

Since its inception in 1973, tlws Angelebased Fulfillmen
Fund has been guided more by vision than byTplarund
has expanded significantly anddo@deris eager to expan
to other citiesBu without concrete plans for growth or
fundraising, and without a measurement system in plact
the Fund ready to replicate?

This study shosthat thereplication of evidendmsed
models can be an enormous challenge, even for highly
defined and effective programs. Replication across mar
and by a common funder, is labdensive and comes with
expectations of outcomes similar to those achieved i
research trialEnsuring fidelity to the established progran
model, while allowing for local innovation, is paramount
success.

There is increasing interest in identifying alternative mo
for Earned Income Tax CredilTC) outreach, ta
preparation and asset development programs that have
greater potential for scale, sustainability and iripét
examination of fivpilots can help expand understanding
the challenge of scale for the community economic
development field.

This report pesents findings from3year quasi
experimental evaluation of the AfterZoreecitywide effort
providingout-of-schooltimeyouthservicesThe paper
summarizepatterns of youth participation; examines the
benefitdo youth; and presents implicationsfimders,
policymakers and program leaders interested in implem
their own system.

Abstracts

Scaling for Social Impact: Exploring Strate:
for Spreading Social Innovations

Greg Dees and Beth Anderson

The Center for the Advancement of Social
EntrepreneurgBIipSE),Duke University
October 2003

Capacity Assessment Grid
McKinsey & Company

2009

Social Impact ExchanBele Diligence
Framework for Scaling Initiatives

Growth Philanthropy Network & Alliance fo
Effective Sociaktimg

2011

PowerPointlides from a orday workshp delivered to
nonprofits interested in exploring strategies for spreadin
social innovations.

As part ofits report Effective Capacity Building in Nonpro
OrganizationdMcKinsey& Co. developedraassessment
grid, also called the Organizational Capacity Assessmer
(OCAT), which canbe usedo score th@rganizatiommn

seven elemers of organizationalapacity

Members of the Social | mp
Development Working Group and the Alliance for Effect
Social Investing collaborated to create this common

framework, which provides funders with guidelines on b
topics to cover when doing diiigence on scaling initiative
It has five sections, including a major section on evidenc
level and several sections on organizational readiness t

10
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Getting Repl@tion Right: The Decisions Th
Matter Most to Organizations Looking to
Expand

ByKelly Campbell, Mandy Tdfearman and
Matthew Lee

The Bridgespan Gdoung2008

Investing in What Works

By David P. Racine

Replicen & Program Strategies, Inc.
November2000

Learning from Performance Measurement:
Investing in What Works

ByRoot Cause

June 2008

Driving Strategy for Social Impact
By Paul Connolly and Anne Sherman
TCC Groygctober 2011

What Makes An Effective Advocacy
OrganizationA Framework for Determining
Advocacy Capacity

By Jared Raynor, Peter York and SHeee
Sim

TCC Groy@danuary 2009

(S Insights for Funders

By surveying a number of nonprofit leaders who have
successfully grown their orgamiret through replication,
coupled withTheBridgespaGroupd s o wh e X p €
field, this article outlines the key decisions that need to [
made in order to carry out a successful repliedfarh

Getting organized for replication is no simple matter. Thi
are many moving pattsa replication effort, and each nee
to be thought through carefully. This working paper deta
the questions that should frame any serious replication ¢

As part of theSocial Innovation Forum, six organizations
definedtheir tweyear goajshe investment required to
achieve those goadsda set of key measurdsis report
providegrofiles(and a templatghowingeach organization:
progress and lessons learned.

This report guides organizations throagliterativetrategy
development process. The authors outline a five step pr
(identify theright questions t@sk andgather thebestdatg
turn data intoknowledgeturn knowledgento srategy make
the dtrategyectionable implementassess, anefing and
offer tips on successful strategy practices.

By dawing on intervies with national experts, past resea
on organizationaiffectivenesand evaluations of advocacy
projecs, his reporbutlines a model for evaluating
organizational capacity for advocacy organizations and
describes theharacteristidbat are criticab highd
performingadvocacyrganizationand how they interrelate.

Abstracts

Collective Impact
By John Kania and Mark Kramer
Stanford Social InnovatiewRérter 2011

Don't Compromise 0G
in Tough Times)

By Don Howard and Ann Goggins Gregory
TheBridgesp@moupOctober 2008

Patient Capital: The Next Step Forward?
George M. Overholser
Nonprofit Finance FAndust 2002

Tools to Support Public Policy Grantimgk
By Martha Campbell and Julia Coffman
The Foundation ReSj@aing 2010

The authors discuss laggale social change requires broe
crosssector coordination, yet the social sector remains
focused on the isolated intervention of individual
organizations.

Donorsshould never assume that low overhead is a sign
efficiency. Often it meartset organization is stretched too
thin, which ultimately can hurt the nonprafinors and
beneficiarieBoth funders and nongdits have a stake in

g u a r daodogerheadthe infrastructure investments tt
are the backbone to creating and growingdmp

This speech discasswhy nonprofit capital funding often
backfires, and how we can adapt traditional capital camg
to fix the problem.

This article provides guidance on how foundations can fi
focus, and advance efforts to achieve public policy refori
Five step for developing public polisirategy are detied
and wo tools develagl specifically to support falaiions
during the strategy development process are presented
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This repordemonstrates how funders can improve their

Building Fields for Rigcy Change policy strategies by integrating some of the core elemen

By Lucy Bernholz and Tony Wang field building. It provides illustrative examples and identit

Blueprint R +,Dune 2010 tools and best practices for funders to strengthen their fi
of interest.

This report fghlights capital structuréhe distribution,
Hidden in Plain Sight nature an d ‘magn i_ t_ueﬂseliabdjitfesaal

net assetsas a critical driver ofganizational success. It s
illustratehow fundersaninadvertently contribute to the
undercapit&éation of nonprofits and suggests v e apited
savvyprinciples foigrantmakers 6

By Clara Miller
Nonprofit Quarte8pring 2003

Expanding the Impact of Graete How Do  High-performing organizations use data and feedback to
We Build Capacity of Nonprofits to Evaluat continually assess and improve theik v&ehind such effort

Learn and Improve? are supportive grantmakers vptey aunique role helping
Dara Major and Kathy Brennan grantees conduct evaluation and effégtige information.
Grantmakers for Effective Orgai@a@yns  This paper explores how grantmakerdeatsupport
December 2011 grantee efforts to strengthen evaluation and learningycay

l" U] “U eSS Wt o] " —JU md% onment

Strategy for Scaling and
Growth Business Plan

Thel i t e r 8usinesseModehDewelopment: Strategycfdim@and GrowthBusiness Plén r el at e s
forwardlooking strategy and planning. Thgcalquestion faced by any scaling initiative after assessing
how wellits outcome delivempodelhas worked to datedsoware you planning to scateimhpact

The strategic questions for how to scale are complex and range from replication (for example, opening up
new branches in order to repeat the program model for new sets of benédiciariesplication options
(affiliating with new partners, disseminating ideas about change models directly or indirectly, working to

change policy environments, and other strategies to create thought change or promote a social movement).

There are some @{lent frameworks around these options, as well as an emerging case literature on divers
experienceslowever, liere is very little empirical dedafirminghow well most of these strategies have
worked.

There is quite a bit of material inlitlratueon how t o assembl e aoubusi ness
selectiorhere to a few key piecad.the common topicsom the world of businesgply to scaling

initiatives: market, customer, demand, fixed and variable costs, mark8tingheycmust beonsidered
differently when the goal is to scale impactultimately change behaviot,grow revenues and profits.

One of thestrongesemerging trergdn the literature relateo refining a pathwagp scale sustainaply

where the program benefitsm economies of scaléhere are many new terms for techniques to get this
done:usinghybrid value chains, open soutistribution establishingartnershipsenefitting from

network effects, etc. The underlying trend in all of thi®isking atollaborativeelationshipas the key

to scaling sustainaliiyom the Collective Impact framework to the Social Impact Exchange itself, which
operates working groups to develop and test collaborate funding structures, we expect to see more activity
andhopefully knowledge, develop in this area.
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In the midst of this trend toward collaboratioesa Hiscussedjtipresumably just as importaet of
issues surrousthe role of the potential parties a ki ng upd6 a Wha ard thelrriteefor i
other organizationcalitiesbusinesses and governments looking to adapt and adopt units of change that

work?What are the driving questions of constituency readiness and commitment, and what scaling attempt

have failed on the partner end ahg®We hope to see more in this area going forward.

What we found:
9 Case studies on strategic pathways
theoretical frameworks

to scale for nonprofits, replicatiorrgplccaton;

1 Essential business planning elements
1 Impediments to good business maigsielopment
1 Some irdepth case studies on sesecifidessons in scaling

Implications for Research and Future Work:

1 Roles and guidelines for grantmakers dimqganning stage

1 Guidelines and lessons from the point of view of an organizatitingdcgcalable model or
program: what to watch out for, partnership chaitg$essons

9 Successful patternsgriintmaker involvementfimding the scaling organizatientheir potential

collaborativeartners in scaling

1 Most important outcomes frotine planning pocess that will redutiee risk ofunsuccessful

implementation

¥ Overview Readings

What Do We Mean by Scale?

ByDara Major

Grantmakers for Effective Orgag@Btiyns
2011

Pathways to Social Impact: Strategies for
Scaling Out Successful Social Innovations
By Gregory Dees, Betimderson, and Jane
WeiSkillern

TheCenter for the Advancement of Social
Entrepreneurship (CABEKke University
August2002

Scaling Impact
By Jeffrey Bradach

The Bridgespan Gi®umme2010

Business Planning for Nonprofits: What It |
and Why It Matters

By Kelly Campéll and Betsy Haley
TheBridgesp@moupAugust 2008

Abstracts

Grantmakers are broadening their understanding of sce
means to grow social impact without necessarily increa
the size of therganization gporograms they support.
Recognizinghat there are a variety of approaches to sce
this paper explores what can be scaled and grantmakin
practices that support naofits in growing their impact.

The Matrix of Strategic Options for Scaling i®at
conceptual framewot& help social entreprenearsl
fundersidentify and assess optionssoalingnnovations,
including branching, affiliation and dissemination. The
authors also recomneerefining scaling strategy by
consideringthEi ve RO s: Readi nes:
Risk, and Return.

Thisarticle poses the questionHow can we ¢
i mpact with only a 2x che
It identifiessome tools and strategies that expand the im
of organizations well beyond what their sméddvseem
capable ofe.g. ushg web and social media to expand
networks, using intermediaries, developing talgnt,

Thisarticledescribefour componentgypically seen the
business planning processitsgic claritygrategic priorities
resource implicatiorand grformance measurdoting
that business plaingrequires significant enertie authors
alsoincludequestions readers can use to help determine
their organization is ready to take the plunge.
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Business Planning for Enduring Social Imy
A Root Cause Howo Guide

By Andrew Wolk and Kelley Kreitz

Root Cay2008

Scaling Social Impact: When Everybody
Contributes, Everybody Wins

By Jon McPhedran Wait&Roshan Paul
Innovatigrz011

How Do Networks Bpport Scale?

By Dara Major

Grantmakers for Effective Orgaf@a@ns
2011

Asset Building for Social ChanBathways tc
LargeScale Impact
TheFordFoundatipp004

Scahg Your Social Venture: Betingan
Impact Entrepreneur

By Paul N. Bloom

Palgrave MacMijllame 2012

How Nonprofits Get Really Big
By William Foster and Gail Fine
Stanford Social Innovation Berirey2007

This guide provides an introduction to business plannin
drawing on Root Cause's consulting engagements with
dozens of organizations and its work with its own social
enterpise initiatives.

This article prodies an overview ohallenges of scaling,

strategies to overcome thebstaclesand lessons learned
The authors describe emerging mechanisms for scaling
i mpact beyond organi zatic
source changemakg 6 ( or open i nno
net workso as key pathway s

Many grantmakers are adopting a network mindset, goi
beyond the traditional constraints of stallode grants,
initiatives or organizations. This briefing paper provides
look @ how networks can support the efforts of grantma
to build relationships, harness complementary resource
work together to scale impact.

This report presentssac al i ng fr amévwwo r
basic pathways to sca@hereport shargkey learningand

gapswhich strategiesan be usetd move along a particule
pathway; howombinations of pathways may be used; w
each pathwayds f aandhowtsdesiga
solutions and builédd capac

Whenshould aocial entrepreneurial ventscal@ What
shouldtheytry to understand abotlite ecosystem in which
theyoperag? What stepsan be taken to assess the
organizatin's unique situation addterminghe most
effectivescalingstrategies? Bloooutlineshe SCALERS
model forbuildingan organizationtapacityo scale.

Since 1970, only 144S. nonprofithave reached $50
million in annual revenue. Most of the members dlitas
group got big by doing two things. They raised the bulk
their money from a single type of funder such as
corporations or government aheycreated professional
organizations tailored to the needs of their primary fund
sources.

L Case fudies/Lessons Learned Abstracts

New Pathways to Scale for Community
Development Finance

By Gregory A. Ratliff anditsten S. Moy witt
Laura Casoni, Steve Davidson, Cathie Ma
and Fred Mendez

Profitwise News & Vj&eszember 2004

Childrinance: Changing an Ecosystem to
Achieve Social Impact

By Paul N. BloorandBram Stoffele

Center for the Advancement of Social
Entrepreneurship (CASE) at Duke Uaivers
ChildFinanc010

This paper proposes a framework for CDFIs and funder
facilitate product development and expand delivezy.
authors look at terasestudiescapturinghe lessns of these
cases, and exploriwgys CDFIs may grow and extend the
reach to millions of unserved amdlerserved households |
needof their services.

This @sestudy on Aflatoun,om o f t he wor |
enterprises, exami nes how
Changed6 in order to achie
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http://www.socialimpactexchange.org/sites/www.socialimpactexchange.org/files/publications/New%20Pathways%20to%20Scale_1.pdf
http://www.socialimpactexchange.org/sites/www.socialimpactexchange.org/files/publications/New%20Pathways%20to%20Scale_1.pdf
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Scope, Scale, and Sustainability

By Tina R. Trent and David M. Chavis
Association for the Study and Developmer
Communjtyovember 2007

A Conversation on Sustaining Rapid Grow
in Nonprofits

Compiled byRichard and Susan Smith Fan
Foudation

January 2005

Capturing thé&ssential Elements
By David Racine
Public/Private Ventuoesober 2004

Learning from Performance Measurement
Investing in What Works

ByRoot Cause

June 2005

More Bang for the Buck
By Alex Neuhoff and Bob Searle
Stanford Social Innovation Bpriegv2008

b o

Useful Tools/ Frameworks

This reporsummarizes a study of eleven Cefmgnsive
Community Initiative<CCI9 - multifeceted initiatives
addressing complex problems famdled by public stx
agencies and philanthropEsereport examindse success
factorsas they relate toGCl achievinghe scale required tc
generate communilgvel outcomes and sustain impacts.

Summary of meeting which gave representatives from ¢
organizations receiving Smith Family Foundation Capac
Building Grants an opportunity to share their experience
navigating periods of rapid growth. The report includes

dialoge between funders and grantees on how they mig
best collaborate in growing worthy organizations to scal

When a program with demonstrated effectiveness is
expanded, knowing hamd whyit works is an indispensab
first step. This report sheWwow to define a modglessentia
elementso increase the chances of successful replicatio
contains lessons for program developers, funders and
practitioners interested in adopting model programs.

As part of the Social Innovation Forum, six organization
definedtheir twoyear goalshe investment required to
achi@e those goalanda set of key measurdshis report
provides profiles (and a template) showing each
organi zationds progress &

Recognizing that increasing productivity could be a pow
way for nonprofit organizations to multiply the impact of
their work, theauthors explore how three nonprofits
succeeded in reducing costs without sacrificing the qual
their services.

Abstracts

™

Cultivate Your Bosystem
By Paul N. Bloom and Gregory Dees
Stanford S8ddnnovation Rewéwnter 2008

Approaches to Scaling Saocial Impact

By John Kalafatas

TheCenter for the Advancement of Social
EntrepreneurgBipSE) Duke Universi@®

Laying a Solid Foundation: Strategies for
Effective Program Replication

By Geri Summervillgith Becca Raley
Public/Private Ventydegy 2009

Social entrepreneurs not only must understand the broe
environment in which they work, but also must shape th
environments to support their goals, when feasibl
Borrowing insights from the field of ecology, the authors
offer an ecosystems framework to help social entrepren
create londpsting and significant social change.

Organizations face options about what to scale anig howv
scale their impact. The spectrum of goals and strategie
creating and scaling social impact ranges from impact tl
direct service to impact through indirect influence. By
selecting combinations of goals and strategies from this
0t ool b ozatjowds can crgftaastiategy for scaling
impact.

This publicatiofis aguide for policymakers, practitioners i
philanthropists interested in a systematic approach to
program replication. It lays out key structures that shoul
in place before wiekzale replicationdensidered, the step:
needed to ensure successl detailsn when to replicate,
where the replication should take place, and staff resou
needed.
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http://www.socialimpactexchange.org/sites/www.socialimpactexchange.org/files/More%20Bang%20for%20the%20Buck.pdf
http://www.self-help.org/about-us/about-us-files/SH_SSIR_Ecosystems.pdf
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_ ~ This report profiles three workforce organizations and
Localy Grown: Key Strategies for Expandil explores the strategies they used to grow their program

Workforce Services locally. The report examirtee dilemmas workforce
By Sheila Maguire organizations frequently face in meeting the needs of th
Public/Private Ventudesember 2006 customern$ job seekers and employeendalso the needs

of the public funding agency that is oftaging the bill.

Do nonprofitshave to béargeto do themost goo@Some
oft he worl d&és most success:s
sharing their load with likeinded, longerm partners. The
success of these networked nonprofits suggests that
organizations should focus less on growing themselves
more on cultivating their nedvks.

The Networked Nonprofit
By Jane \&FSkillern and Sonia Marciano
Stanford Social Innovation RBerrey2008

a Insights for Funders Abstracts

Thispublication explores what it takes to cultivate a netw
mindset, and offers recommendations for how funders ci
effectively build the capacity of networks and share what
theyodre | ear ni dghiswguideisfort h e
grantmakers who are just begintangxplorenetworks and

for thosefurther alongvhowant to reflect on their practice.

Catalyzing Networks for Social Change: A
Funder 6s Gui de

By Diana Sceare

Grantmakers for Effective Orgesn@E@) and
the Monitor Institatsl 1

Asfoundationseek to catalyze brebased social change,
Social Meements and Philanthropy: How there is a need for greater understanding of what social
Foundations Can Support Movement Build mowvements are, how they evolve, and the unique challer
By Barbara Masters and Torie Osborn they presenfThe authors identify five core elements to
The Foundation Re20 movement building: organizing an authentic base; leade

vision and ideas; alliances; and advocacy infrastructure.

Thisreportexplores the experiences of funders committe
supporting advocaeiforts. The reporfprovides about the
wide spectrum of advocacy activities funders can suppol
includingResearch and DisseminatiRaising Awareness
Community Organisin@rassroots MobilisatipBuilding
CapacityPolicy Developmentobbying andLitigation.

Why Supporting Advocacy Makes Sense fi
Foundations
The Atlantic Philanthrddieg 2008

_ _ In recent years, there has been renewed philanthropic ir
Making Change: How Social Movements V in investing in social movements, community organizing

and How to Support Them policy chang@his report offers a guidepost to both funde
By Manuel Pastor and Rhonda Ortiz and the field by detailing what makes for a sudcassal
University of Southerfo@adiMarch 2009 movement, what capacities need to be developed and w

funding opportunities might exist.

Implementation and
Roll-Out

Thel i t e r #mplameetationand&alutd r e |eaetudom oftheplanaridr om a funder 6
of view,the intervening funding modkhtgets put into actioi® support the plan. More often than not
both of these unfold over time, with different ecosystem plagérding fundersefining their roleas the
full plan becomes clear and as evidence bedefimed through experimentatioh is rarely the case that
16
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all questions from the planning phase are fully answerable without testing through practice; implementation
capitalsuallyincludes supporting an iterative learaimjassessment process.

Still,this is clearly the phabkatoftenrequires the greatest cash commitment from grantmAkeas.
result, there is a large amount of literature paying attentiandatical but related themes:

1) what the organization needs to do to builchpscity scale, and
2) howfunderscan most effectivelys¢heir capital leverage successful scaling

Experienceés diverse, rangifiggm one funder providing one organization with an overall expansion grant
to fundingcollaboratives aiming to unifyltiorgarzation involvement over a common set of milestone
Models ofcomplex layered capital and contracts among grantmakers, investors and governments that have
become commonplateasseintensive scaling efforts like affordaiusingnay become more
prominentin new vehiclesuch asocial Impact Bonds addition, we see a lot of experimentation in the
early stages of implementation.

Wedve separated the | it e rcapitalpurgosepcapitd thots, andsapiiak s o f
collaboatves into the final sectionthie paper, on Financing Scale. Still, more than a few of the pieces in
this phase discuss financial frameworks as the critical issue for funderd hemalnes the social

innovation initiative get the cash it needs v gydx or 50x its impact@how can you, as a funder,

exploit the best tools to heélem succeed?

What we found:
9 Operational strategies for growth: new sites, marketing, training staff, etc.
9 Distinction between growth/equity capital and service gerchaital
9 Funder collaboration and networks
9 Role of intermediaries, as brokers

Implications for Research and Future Work:
1 Funding needs of nonprofits during execution stage
9 Strategic planning for successive levels of investment in implementation over time
9 Best mix of funding types
9 Controlling quality as part of growth
1 How implementation looks different depending on where nonprofit is in its lifecycle

Y Overview Readings Abstracts

Going to Scale: The Challenge of Replicat This articleackleghe question of how proven nonprofit

Social Pro rarﬁs programs can @énease their reach beyond single commu

g . . .2, .
and how nonprofits can think about the decision to repli

By Jeffrey Bradach
Stanford Social Innovation, Sevieg/2003 ?:ri]t?/ s\,(tsgrs ézﬁyscﬁgl?éé through lessons learned by Juf

This reporbffers seven componentsaaipacity building an
Effective Capacity Building in Nonprofit offers insights and examples of how nonprofits have pu

Organizations building up their organizational muscle. McKinsey also
By McKinsey & Co. developed a practical assessment tool for this report th
Venture Philanthri@astnerdugust 2001 nonprofits can use to meastineir own organizational

capacity.
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Building Capacity in Nonprofit Organizatior
By Carol J. DeVita and Cory Fleming
Urban Institutpril 2001

This report focuses on capacity buijdind how eac
stakeholdér nonprofit, foundation, and reseaecéi hesa
role to playThe authors define capacity building, discus
why there is a need for it, outline its role in the developr
of nonprofits, and give guidelines to grantmakers on lao
why to fund this effort.

Reflections on Capacity Building
By Laura Campobasso and Dan Davis
The California Wellness Foyrgati@d01

Nonprofit organizationgften findit easier to raise funds fc
specific projects than resources to grow and dekielop
organization. Thidessons learnégaper explores the
California Wellness Foundafioa  etd grampte capacity
building at four public health initiatives

Deeper Capacity Building for Greater Impa
By Paul Connolly
TCC Grouyppril 2007

This paper explains how to design a-leng capacity
building initiative. It is written for all sizaesl types of
funders including private foundations, corporate commu
involvement departments, and public agencies that war
pursue an initiative.

I Case Studies/Lessons Learned

More Bang for the Buck
By Alex Neuhoff and Bob Searle
Stanford Social Innovation Bprie2008

Abstracts

Recognizing that increasing productivity could be a pow
way for nonprofit orgnizations to multiply the impact of
their work, the authors explore how three nonprofits
succeeded in reducing costs without sacrificing the qual
their services.

Growth of Youth Serving Organizations
The Bridgespan GMagh 2005

This reportooks at thgrowth in U.S. youtkerving
organizations: the prevalence of growth, the factors that
critical in shaping how these organizations grew, and th
mgor consequences of growithincludes aummary, white
paper, andase studies @0 youtkserving organizatiottsat
had experienced significardvgth in recent years.

The Growth of YoutBuild

By Ayse Gucle, parvisedy J. Gregory Dee
and Beth Anderson

The Center for the Advancement of Social
Entrepreneurship (CASE), Dukerkity
February 2004

This case studhighlighsthe strategic decisions madihé
saling process of YouthBuild. YouthBuild combined bot
replication and advocacy efforts to effectivelyitciatgact.
Learn about the challengiefa.cel and howit got legislation
passed and partnered closely with the federal governmg
supportits expansion.

Guidelines for Replicating Programs to
Prevent Teen Pregnancy

By Geri Summerville

Public/Private Venturaauary 2006

This report provides guidance about the replication of
effective pregnancy previentprogramsnd discusses
lessons from the replication experiences of spessfic
programs: The Teen Outreach Program, The@#@ra
Program, and Plain Talk.

Growing BiggeBetter: Lessons from
Experience @pHExpansion in Five Cities
By Lauren J. Kotloff with Linda Jucovy
Public/Private Venturaee 2008

Experience Corpsderwent a fowyear expansion with
funds to expand in 5 of its 14 citiEsis reporevaluate the
expansion effordocumerdthe strategies sites used to ta
challengesind presents lessons relevant to other progra
considering expansiancluding the conditions that help
assure success as well as the difficulties likeffatel.
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http://www.urban.org/UploadedPDF/building_capacity.PDF
http://www.calwellness.org/assets/docs/reflections/april2001.pdf
http://www.tccgrp.com/pdfs/index.php?pub=per_brief_ltcb.pdf
http://www.socialimpactexchange.org/sites/www.socialimpactexchange.org/files/More%20Bang%20for%20the%20Buck.pdf
http://www.bridgespan.org/learningcenter/resourcedetail.aspx?id=1094&Resource=
http://www.bridgespan.org/LearningCenter/ResourceDetail.aspx?id=1808&parentID=156&taxid=400
http://caseatduke.org/documents/youthbuilddec2003case.pdf
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http://www.ppv.org/ppv/publications/assets/239_publication.pdf

Citizen Schools was patient,-fimeing its modl and
tracking outcomes until it had established a solid founda
Whenthe organizatiowas finally ready to expand, it grew
along three dimensions: extending the program in Bostg
developing a training program for other organizations, &
expandingd other cities. By maintaining clear outcomes
investing in key talent, Citizen Schools improved its qug
it grew

Citizen Schools: Creatin8ti@ngProgram
Locally as Basis folNationalExpansion
The Bridgespan Gaber2004

—

=" Useful Tools/ Frameworks Abstracts

Workforce development organizationsbammmingnore
focu_sed on outcomes; yet managbegface a ch_allenge_
By Martha A. Miles getting buyin from staff about collecting and using ddies

Good Stories Arenot
Outcomes Driven in Workforce Developme

reportlooks at the experience of six organizations as the
becamenore outcomedrivenandidentifiesstrategies to
increase staffivolvemenand communication around dats

Working Ventures: A Publicakoiblad/Private
Ventureguly 2006

Insights for Funders Abstracts

Fire, Aim, Ready: Why Most Foundation |n this article, the author reviews how nonprofit organizal
Funded Capacity Building Efforts Miss the can enhance their capabityiding efforts and proposes a

Mark new framework to use in the delivery of these efforts. In
By Mary Genis particular the ahbr notes that leadership development ar
Phlanthropy News Digest, Foundation Cen management training are crucial and organizations neeg
February 2008 focus their efforts on creating these opportunities for sta

Evaluation and Ongoing
Improvements

Thel i t er at ur eandOm g Ewnal U antpir @owvement s6 eworksaandes t o t
experiential evidence that the organization(s) overseeing the scaling implementation can use to manage
performance over the lifespan of the scaling initiative.

Much of the literature pertains to performance assessment and a performanéeccuitimeous
orientation towardsutcomes requires a new way of working and thinking that becomes acutely important
for a scaling initiative. There is some significant literature on this way of thinking.

Scaling requires constant tweaking and refgyaudook for indicators of effectivenéssa corollary, a

new set of tools has emerged over the gedtBars to turn attention from pbst evaluation of what
happened, to retime indicators of performance that managers can reaotder to nakemid-course
correctionskor example, evaluatiayots have been categorized by McKinsey and the Foundation Center
specifically around grant maker strategies, a hu
i mpact 6 f r ame vkers &knsw way df thimkinggaboaitrtcantmaous evaluation chaotoiti
collaboratiosand scaling efforts.
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http://www.bridgespan.org/gyso-citizens-schools.aspx?Resource=Case%20Studies
http://www.bridgespan.org/gyso-citizens-schools.aspx?Resource=Case%20Studies
http://www.socialimpactexchange.org/sites/www.socialimpactexchange.org/files/Good%20Stories%20Aren%27t%20Enough.pdf
http://www.socialimpactexchange.org/sites/www.socialimpactexchange.org/files/Good%20Stories%20Aren%27t%20Enough.pdf
http://www.foundationcenter.org/pnd/tsn/tsn.jhtml?id=223800037
http://www.foundationcenter.org/pnd/tsn/tsn.jhtml?id=223800037
http://www.foundationcenter.org/pnd/tsn/tsn.jhtml?id=223800037

On the other hand, there is still not a great deal of attention in the literature to how best to engage
grantmakers iavaluatingion-replication sdimg efforts. It is likely they will require new kinds of
performance assessment and oversight.

What we found:
1 Outcomeoriented thinking and frameworks
f Discussions of o0collective impacto strategie
1 Performance assessment tools for tracking costs aationyzer
9 Dashboards and other data frameworks for ongoing managathanprovement
9 Importance of continuous improvement and learning plans

Implications for Research and Future Work:
1 How to establish a strong culture of improvement
1 Frameworks and tools &ssess nereplication based scaling efforts

Overview Readings Abstracts

Brestdiscusses approaches to philanthropy where dong
A Decade of Outcom@riented Philanthropy seek to achieve clegrly defined goals_; where th_ey 'and t
By Paul Brest grantees pursue ewdebegsed strategies for achieving th
. . . goals; and/here both parties monitor progress toward
Stanford Social Innovation Re&di2w outcomes and assess their success in order to make
appropriate course corrections.

In this book, Morino calls on funders to empower nonpr
to manage smarter through greater use of information @
performance and impact. The book also includes essay
written by sector leaders with haadgxperience leading

the transition to managing to outcomes, a framework to
organi zations begin Omana
compendium of relevant readings.

Leap of Reasp Managing to Outcomes in ¢
Era of Scarcity

By Maio Morino

Venture Philanthropy Paiféfs

~ The question of when and how to est# programs is an
Yes We Can! Performance Management it extremely complex oa@d many organizations struggle v

Nonprofit Human Services the balance between accountability andnogasurement.
By David E.K. Hunter, Ph.D. Thisreport discusses a five step process to successful
Socigbolutions, Lr2009 performance managemgeaitowing nonprofits teffectively

manag programs, and ultimately help people.

Case Studies/Lessons Learned Abstracts

As part of the Social Innovation Forum, six organization
Learning from Performantéeasurement:  definedtheir twoyear goajshe investment required to
Investing in What Works achieve those goadsda set of key measurdshis report
By Root Cayseine 2005 provides profile (and a template) showing each

organi zationds progress 4
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http://www.socialimpactexchange.org/sites/www.socialimpactexchange.org/files/A_Decade_of_Outcome-Oriented_Philanthropy.pdf
http://www.vppartners.org/leapofreason/overview
http://www.vppartners.org/leapofreason/overview
http://www.socialimpactexchange.org/sites/www.socialimpactexchange.org/files/publications/Yes%20We%20Can%20-%20Performance%20Management%20in%20Human%20Services%20-%20Hunter.pdf
http://www.socialimpactexchange.org/sites/www.socialimpactexchange.org/files/publications/Yes%20We%20Can%20-%20Performance%20Management%20in%20Human%20Services%20-%20Hunter.pdf
http://www.socialimpactexchange.org/sites/www.socialimpactexchange.org/files/publications/Measurement%20Booklet%20RootCause.pdf
http://www.socialimpactexchange.org/sites/www.socialimpactexchange.org/files/publications/Measurement%20Booklet%20RootCause.pdf

Measuring and/or Estimating Social Value
Creating: Inghts Into Eight Integrated Cost
Approaches

By Melinda T. Tuan

Bill and Melinda Gates Foundation
December 2008

Thisreportanalyzes eight approaches to integrating cos
estimating social value creatind assessing tredative
benefits of funding jaricular program or organization
These include two classical methodologiessftestiveness
analysis and cdsénefit analysis) and six promising
approaches that have been developi last decade.

AfterZone: Outcomes for Youth Participatil
in Provi denc-Séaeol Sgstetr
By Tina J. KauhPublic/Private Ventures
2011

This report presents findings fror8 year quasi
experimental evaluation of the Aftem&d a citywide effort
providingout-of-schooltimeyouthservicesThe paper
summarizepatterns of youth participation; examines the
benefitdo youth; and presents implications for funders,
policymakers and program leaders interested in implem
theirown system.

Breakthroughs in Shared Measurement ar
Social Impact

By Mark Kramer, Marcie Parkhurst, Lalitha
Vaidyanathan

FSG Social Impact Adyikdys2009

Thetraditonal approachf measuring success of individug
grants and initiativeeglects the reality that no single

organization can solve the scale of bdagial challenges.
This research highlights 20 social enterprises that deve
innovative and coorditeal wekbased approaches to evaly
their impact across multiple grants and stakeholders.

Leveraging Limited Dollars: How
Grantmakers Achieve Tangible Results by
Funding Policend Community Engagemer
By Lisa Ranghelli

National Committee for Responasihedplyil
January 2012

The papeassesses the impattoundationfunded plicy
advocacy, community organg and civic engagerhdn

explains how these stgits creatstronger communities ang
why they are soessful. It provides a profile of grantmake
who currently fund these types of straegiad offers
sugyestions footherfunders. The full seriessifidies and a
database gfolicy wins is availablevakw.ncrp.org/gcip

=N
* ¢ Useful Tools/ Frameworks

TRASI(Tools and Resources for Assessin
Social Impact)
The Foundation Center

Abstracts

Tools and Resources for Assessin@iSogpact (TRASI) is
a searchable, expetiewed database of over 150
approaches to measuring the impact of social programg
investments. It also featuremmunity portal for
nonprofits,grantmakers, and social enterprises to conne
with peers andvaluation experts.

Outcome Indicators Project
The Urban Instéw& The Center for What W

The Outcome Indicators Project provides a framework f
tracking nonprofit perfmance. It suggests outcomes and
outcome indicators to assist nonprofits that seek to dev
new outcome monitoring processes or improve existing
systems. The website also contains reporténgytbé/
Outcome Framework to 14 specific program areas (e.g.
advocacy, performing arts, youth mentoring, etc)
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http://www.gatesfoundation.org/learning/Documents/WWL-report-measuring-estimating-social-value-creation.pdf
http://www.gatesfoundation.org/learning/Documents/WWL-report-measuring-estimating-social-value-creation.pdf
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http://www.ppv.org/ppv/publications/assets/330_publication.pdf
http://www.ppv.org/ppv/publications/assets/330_publication.pdf
http://www.fsg.org/tabid/191/ArticleId/87/Default.aspx?srpush=true
http://www.fsg.org/tabid/191/ArticleId/87/Default.aspx?srpush=true
http://www.fsg.org/tabid/191/ArticleId/87/Default.aspx?srpush=true
http://ncrp.org/files/publications/LeveragingLimitedDollars.pdf
http://ncrp.org/files/publications/LeveragingLimitedDollars.pdf
http://ncrp.org/files/publications/LeveragingLimitedDollars.pdf
http://www.ncrp.org/gcip
http://trasi.foundationcenter.org/
http://www.urban.org/center/cnp/projects/outcomeindicators.cfm

Performance Dashboards: Speedometer & Presentation of the basics of performance dashboards:

Odometer for Sgal Enterprise are dashboards and why are they useful? How are nonj
By David Derrycland Samra Haider and forprofit dashboards different? Who looks at a
REDF, April2009 dashboard?

An Information GASIS: The Design and Despite_increasing demands for outcome measurement
nonprofits typically do not have the capacity to collect,

analyze and use outcome information. This paper descl|
the process of planning and developing customized trag

Implementation of Comprehensive and
Customized Client Information and Trackir

Systems S , .
ystens for nonprofits. The system is called OASIS (Ong

By Fay Twersky and BT@bnsultants Assessment of Social Impaeisd aim$ help managers

REDF, 2002 assess whether their organization is having the desired

($) Insights for Funders Abstracts

Expanding the Impact of Grantees: How D

We Build the Capacity of Nonprofits to High-performing organizations seek and use data and

Evaluate, Learn and Improve? feedback to continually assess and improve their work.

By Dara Major paper explores how grantmakers can effectively support

Grantmakers for Effective Orgai@Btiyns  grantee efforts to strengthen evaluation and learning cay
2011

Measuring the Impacts of Advocacy and  Thisarticledescribes some of the theorefiGaheworks and
Community Organizing: Application of a  methods for measuring the impact of civic engagement,

Methodology and Initial Findings advocacy, and community organizirigcludes a
By Lisa Ranghelli measurement toak well as key findings from twoesltewel
The Foundation Re2{z09 initiatives to analyze impacts of advocacy programs.

Financing Across

UL A

AlliStages

The critical question faced by grantma@ss®veryphase is about how to match the kind, amount and
constraints of capital to its purppso that thecaling initiative is giveretbash it needs to succeed, at the
right time and amount along the way. But for many, this has been elusive given the disconnect between
grantmaking patterns and the diverse capital needs of sustainable scaling-oiriexaaple, it is clear

that impémentation capital requires collaboration among funding sources simply to generate enough capita
yet foundations and grantmakers are not structured for easy collaBtwatiarsignificant portion of this
literature relates to how grantmakers camhesiwely and more like a capital market that can work
effectively to nurture and support headttaling, from assessment through evalu&tidmhemes include
capacitypuilding, build vs. buy capital, PRIs, MRIs and impact investing, funding colabarativ
outcomedriven capital strategies.

22



http://www.socialimpactexchange.org/sites/www.socialimpactexchange.org/files/publications/REDF_Performance_Dashboards_Presentation.pdf
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http://www.socialimpactexchange.org/sites/www.socialimpactexchange.org/files/Information%20Oasis.pdf
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http://www.socialimpactexchange.org/sites/www.socialimpactexchange.org/files/GEO_SWW_BuildCapacityToEvaluateLearnImprove.pdf
http://www.socialimpactexchange.org/sites/www.socialimpactexchange.org/files/GEO_SWW_BuildCapacityToEvaluateLearnImprove.pdf
http://www.socialimpactexchange.org/sites/www.socialimpactexchange.org/files/GEO_SWW_BuildCapacityToEvaluateLearnImprove.pdf
http://www.ncrp.org/files/media/foundationreview-lranghelli-measuringtheimpactsofadvocacyandcommunityorganizing-lowres.pdf
http://www.ncrp.org/files/media/foundationreview-lranghelli-measuringtheimpactsofadvocacyandcommunityorganizing-lowres.pdf
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Abstracts

Financial Tools & Strategies

How Does Financial Sustainability Relate t
Growthfi and What CaGrantmakers Do to
Support It?

By Dara Major

Grantmakers for Effective Organizations (C
2011

From Blueprint to Scale: The Case for
Philanthropy in Impact Investing

By Harvey Koh, Ashish Karamchandani an
Robert Katz

Monitor Group ¢ollaboration with Acumen F
April 2012

Money to Grow On
By William Foster
Stanford Social Innovation Rai2008

Creating a Capital Curve for Social Enterpr
By Brian Trelstad and Robert Katz
Acumen Furkebruary 2012

Develogjra Capital Market

The Nonprofit Marketplace: Bridging the
Information Gap in Philanthropy

By Mai si e OO0 F | dandaPguh
Brest

The William and Flora Hevdattdation and
McKinsey and, 2008

The U.S. Nonprofit Capital Market
By Jed Emerson
REDF, 2000

Billions of Drops in Millions of Buckets: Wt
Philanthropy Doesn't Advance Social Prog
By Steven H. Goldberg

John Wiley & Sons, 299

Financial health gitical toscaling soci@hpact. This paper
explores the role grantmakers can play in assessing ant
nurturing an organizati@nnternahealth, while putting thei
on track to financial sustainability. By achieving financia
stability nonprofits gain the ability to adapt over time, me
unanticipated needs and plan for the future.

Truly realizing impact investing p owill eeguire nzote,
not less, phanthropy, and that philanthropill needo be
delivered in new ways. The report explains how impact
investing is constrained by thalities of inclusive business
describes enterprise philanthropy; analyzes case studie
Acumen Fundd sreqgoromendatoris oo ;
philanthropic funders and impact investors; and more.

For-profit investors have sophisticated techniques for
spotting and growing the most promising companies. Y
foundations and other nonprofit doadrave not developec
similar approaches. By better translatingréidit concepts,
donors can learn how to scout and grow the best nonprt
andnonprofits cametterattract cash for expansion.

A key question many impact investors have ibésivio

arrange the financing mix of the social businesses they
support in order to achieve greatest possible impact. Th
paper shares Acumends i ns
enterprises navigate the path towards scale and sustain

This paper seeks to answer two questions: what do don
need to make smart decisions about giving, and how ca
philanthropic world ensure that the most effectiveroéityp
get the resources they need? gégier summarizése

aut horsd perspectives on
improve the flow of information over the nexb 30 years.

This article presents a basic framewaork for understandir
work of funders and practitioners, and the resources the
connecthem It uses as its basic frame of referdrecéor
profit capital market, drawing parallels and lessons from
comparisonto help understarile strategic use of
philanthropic capital in the pursuit of charitable goals.

In this book, he aithor explores three questions: Why do
the social sector @@ more effective capital markets? Whi
would robust nonprofit capital markets look like? How ci
such markets be creatdth® bookaddresses how the
nonprofit market should be structured to best allocate fu
in support of higiperforming organizations.
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http://www.mim.monitor.com/downloads/Blueprint_To_Scale/From%20Blueprint%20to%20Scale%20-%20Case%20for%20Philanthropy%20in%20Impact%20Investing_Full%20report.pdf
http://www.mim.monitor.com/downloads/Blueprint_To_Scale/From%20Blueprint%20to%20Scale%20-%20Case%20for%20Philanthropy%20in%20Impact%20Investing_Full%20report.pdf
http://www.ssireview.org/images/articles/2008FA_feature_foster.pdf
http://www.socialimpactexchange.org/sites/www.socialimpactexchange.org/files/Creating%20a%20Capital%20Curve%20for%20Social%20Enterprises.pdf
http://www.socialimpactexchange.org/sites/www.socialimpactexchange.org/files/Bridging%20the%20Information%20Gap.pdf
http://www.socialimpactexchange.org/sites/www.socialimpactexchange.org/files/Bridging%20the%20Information%20Gap.pdf
http://community-wealth.com/_pdfs/articles-publications/social/report-redf99-2.pdf
http://www.josseybass.com/WileyCDA/WileyTitle/productCd-0470454679,descCd-description.html
http://www.josseybass.com/WileyCDA/WileyTitle/productCd-0470454679,descCd-description.html

Grantmaker practices, strategies, and challenges in financing scaling initiatives

A Decade of Outcom@riented Philathropy
By Paul Brest
Stanford Social Innovation Rel/Zew

PRI Makers NetworRublications

Nonprofit Growth Capital: Defining,
Measuring and Managing GtioW€apital in
Nonprofit Enterprises: Part One: Building it
not Buying

By George M. Overholser

Nonprofit Finakaend 2010

The Growth Capital Market in the U.S.
By Heiner Bauman
Alliance MagazimMearch 2005

A New Kind of Grant
By George M. Overholser
Nonprofit Finance Fduade 2008

Breaking the Wall Between Funding Direct
Services and Advocacy

National Comtaé for Responsive Philanthre
Fall 2011

Examples of Program Related Investments
Federal Regidtkee, Daily Journal of the U.S.
Government

April 2012

Fundefintermediary Relationships: Promis
and Pitfalls
Fieldstone Alliandarch 2008

How Can Grantmakers Aggregate Resour:
to Grow Impact?

By Dara Major

Grantmakers for Effective Orgaf@apns
2011

Theauthordiscusses approaches to philanthropy where
donors seek to achieve clearly defined goals; where the
their grantees pursue evidelnased strategies for achievir
those goals; drwhere both parties monitor progress tow:
outcomes and assess their success in order to make
appropriate course corrections.

A collection of relevant resoas on PRIs can be found at
this resources link.

Building an enterprise is fundamentally different than bu
services from that enterprise. And yet, standard nonprof
accountingheds no light on the building vs. buying
distinction.The authobelieves that this missing distinctiol
a major reason why a market for nonprofit growth capite
failed to materializbut thathe system can be fixed.

One of the primary obstacles to scale is lack of access t
growth capital. Some social entrepreneurs have turned
venture philanthropy firsnthat specifically support the
formation, establishment agrwth of social enterprises.
Thisarticlediscusses ttdeveloping growth capital mariket
the USand the limitations dfis market.

The toughest thing about building or expanding a nonpr
entaprise is getting the fundinthis article preserds
different way to find the money without ending up on the
fund-raising treadmill: the Sustainable Enhancement Gr;
New Funding Tool for Building Organizations.

This article featuréso foundationgThe Marguerite Casey
Foundation and the Foundation foe tdid Souththat fund
both importantdirectsocial servicegithin theircommunities
as well as policy and civic engagement efforts that seek
address the root causes of critical social issues.

This document contains proposed regulations that provi
guidance to private foundatsoon progrannelated
investment$PRIs) and wilkffect foundation managers wh
paricipate in the making of PRIs. The proposed regulat
also includa series of new examples illustrating investm
that qualify aBRIs

This report summarizingnélingsof aFieldstone Aince
online survegndoutlines critical success factors that leac
positive, mutually beneficial relationships between funds
and intermediarieBhe findings can hesed by both funders
and intermediaries as a guide when developing contrac
grans, and as a tool to manage partnegship

Approaches to solvirmpciaproblems areftenfragmented
and funding processeamplexor unnecessidy restrictive
Thisbriefingpaper explores more unified grantmaking
approaches, like-fonding, that increase leverage and re|
transaction cost#t also highlights funders who achieve
better results throughcollective approach thayworking
alone.
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http://www.geofunders.org/storage/documents/GEO_SWW_AggregateResourcesToGrowImpact.pdf
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Applying fprofit business strategies to nonprofit §rdumikiagitige an investor

The Capital Curve for a Better World
By Mdthew Bishop and Michael Green
Innovations Journal, Wimter 2010

Impact Capital Measurement: Approaches
Measuring the Social Impact of Program
Related Investments

By Melinda Tuan

Robert Wood Johnson Foundation
November 2011

Interview- Paul Brest, Jed Emerson,
Katherina Rosqueta, Brian Trelstad and
Michael Weinstein

Alliance Magazifpril 2009

Venture Philahiropy 2002: Advancing
Nonprofit Performance Through High
Engagment Grantmaking

Prepared b€anmunity Wealth Ventares
Venture Philanthropy Padaeusry 2002

The Equity Capital Gap
By Clara Miller
Stanford Social Innovation Rewiaver 2008

Guide to Effective Social Investing
ByDavid E.K. Hunter and Steve Butz
Alliance faffective Social Investing
October 2008

Hidden in Plain Sight

Understanding Nonprofit Capital Structure
By Clara Miller

Nonprofit Quarte8gring 2003

This articlaliscussefsnancing social innovatiand provides
exampleso illustrate the buildinddxks of a social jpial
market, and how they hawe ¢ar) be implemented
successfully. A theme is linking finance to the right kind
organization structure at the right time and that this reg
sophisticated understanding of social impact andsnet

Thisreport describes five different foundations' approacl
to measuring the social impact of RRIdalsoreviews three
additionabpproaches to measuring the social impact of |
impact investments that may be relevant to foundations
purpose is to gsent some possibilities for thinking aboult
measuring the social impafcprogrararelated investments.

This intervievtalks with several industry leaddasut the
strengths and weaknesses of their appraachesessing th
impact of funding what they had learned from the researt
and what they see as the next steps for the field.

Thisreport emphasizes lessons leaabedtventure
philanthropy and other forms of highgagement
grantmakingnd features a series of essays from leaders
field. It also includes comprehensive profiles of 50
organizations involved in highgagement grantmaking, a:
well asananalysis of survey data tracking trends in the fi

For-profits can raise money to fund grotwhtapping equity
capitalmoney invesdin return for ownership amtofits).
Nonprofitshaveno corollary, making it difficahd time
consuming to raise mon&ye author explores ways that
nonprofits and funders can cremteersion of equity capital
anddevelop an equity approach to doing business.

Thisguide providea means for bringing greater rationalit
the ways in which nonprofits are selected to receive fun
and for clarifying how to think about the measurable soc
value that they and those who invest in théman and
should be held accountable for creating.

This report lghlights capital structuréhe distribution,
nature and magni tassiseliabdittes a
and net assetss a critical driver ofganizational success.
It also illustratelsow funderganinadvertently contribute tc
the undercapitalization of nonprofits and suggesgésal

0 apitaisavvyprinciples foigrantmakers 6

New investment products and financial vehicles for scale

From Potential to Action: Bringing Social
Impact Bonds to the U.S.

By Laura Calhan, Jonathan LandLenny
Mendnca

McKinsey & C@012

This reporexplain how SIBs are structured, asstbgsr
potential in two specific program areas (homelessness
criminal justice), describe the various stakeholder group
involved, and prest the results of a pro forma analysis o
hypahetical SIB.
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http://www.alleffective.org/uploads/Guide_to_Effective_Social_Investing.pdf
http://mckinseyonsociety.com/downloads/reports/Social-Innovation/McKinsey_Social_Impact_Bonds_Report.pdf
http://mckinseyonsociety.com/downloads/reports/Social-Innovation/McKinsey_Social_Impact_Bonds_Report.pdf

Social Impact Bond& Promising New
Financing Model to Accelerate Social
Innovation and Improve Goveremt
Performance

By Jeffrey B. Liebman

Center for American Prégiessar2011

Pay for Success LearnincbHu
Nonprofit Finance Fand1

A New Tool for Scaling Social Impact: How
Social Impact Bonds Can Mobilize Private
Capital to Advance Social Good

Social Finanlee.2012

This report examines the social impact pimetudingvhy

existing government approaches create barriers to soci:
innovation describinghe social impact bond model alnel t
U.K. Peterborough Prison tediscussinthe key challenges
in selecting promising applicaticarsd discussing the work
to be doneo establish the first U-Igased tests of the mode

NFF6s Pay for Success Lea
information on the development of Social Impact Bonds
has aggregated resources on the topic for service provi
investors, government, aottier stakeholders

This publication providan overview of both the promise
and challenges of developing and implementing Social |
Bonds in the United States. Despite the many complexi
multistakeholder interactions, and varying dimensions ¢
risks, Social ImpaBbnds represent a potentially valuable
new tool for scaling social impact.

Case Studies/Lessons Learned Abstracts

Moving ldeas and Money: Issues and
Opportunities in Funder Collaboration

By Ralph Hamilton

The Funder ds Net wor
Communiti€sbruary 2002

An Experiment in Coordinated Investment
Edna McConnell Clark Foundation
October 2008

Collaborating to Innovate: Achievements &
Challenges in the New York City Sectors
Planning Phase

By Stacy WoodruBolte and Shayne
Spaulding

Public/Private Ventukegust 2007

From Blueprint to Scale: The Case for
Philanthropy in Impact Investing

By Harvey Koh, Ashish Karamchandani ar
Robert Katz

Monitor Group in collaboration with Acume
April 2012

Collaborative Funding for Greater Impact:
Case Study of the CincinnatpErience

By William H. Woodwelr.

Grantmakers for Effective Orga\Gaoyn
2012

This papetooks at funding collaboration, reportegeral
findings from a diverse sdmpf experienced collaborator
and franmgtensions funders face when choosing a
collaborative approach. The final section suggests both
cautions about funder collaboration, as well as opportul
that funder collaboration offers philanthropy.

This report documents tl&lina McConnell Clark

F o u n dsekpernmcéwith its Growth Caphkggregatior
Pilot & describing théactors that lethemto develop the
pilot, key aspects of this joint approach to supporting th
effective guth organizations, amdhatthe Foundatioand
its cainvestors hope to accomplisleving forward

This reportooks at thénitial starup and planning phases
of NYCSI(theNew York City Sectors Initiative, a project
aimed at creating a new model for workforce developm
NYC). The reportreflects on lessons learned around hov
build collaborative workforce projects aimed at meeting
needs of employers and job seekers.

Truly realizing impact investing p owill eeguire nas,
not less, pkanthropy, and that philanthrogil need to be
delivered in new ways. The report explains how impact
investing is constrained by the realities of inclusive bus
describes enterprise philanthropy; analyzes case studie
AcumenFud 6 s p o r t recorhniendations forf e |
philanthropic funders and impact investors; and more.

A group of 15 grantmakersllaboratedb deliver funding
and tehnical assistance to nonprofitgking to improve
outcomes from cradle to careefor young peoplia the
region. This guide explathsirstory and offers takeaways
that apply to any grantmaker that wants to join with oth:
amplify impact and support nonprofits in collaborative v
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http://www.mim.monitor.com/downloads/Blueprint_To_Scale/From%20Blueprint%20to%20Scale%20-%20Case%20for%20Philanthropy%20in%20Impact%20Investing_Full%20report.pdf
http://www.mim.monitor.com/downloads/Blueprint_To_Scale/From%20Blueprint%20to%20Scale%20-%20Case%20for%20Philanthropy%20in%20Impact%20Investing_Full%20report.pdf
http://www.geofunders.org/storage/documents/sww_collab_funding_2012.pdf
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More Than Money: Making a Difference w
Assistance Beyond the Grant

By Ellie Buteau, Phil Buchanan, Cassie
Bolanos, Andrea Brock, and Kelly Chang
Center for Effective Philarrecgynber 2008

From Grantmaker to Federal Grantee: Ris|
and Rewards

By William H. Woodwell Jr.

Grantmakers for Efféatiyanizatio2611

Widening the Pool: Open and Inclusive Gr
Compditions

By William H. Woodwell Jr.

Grantmakers for Effective Orgar2gdtibns,

This report examines the differenysvihat foundations
provide assistance to nonprofit organizations beyond
grantmaking, and describes which ones "really matter t
grantees.It also looks at three foundations that exempilif
the trend: the Hartford Foundation for Public Giving,
Winter ParlHealth Foundation, and The Wallace
Foundation.

This guide highlights three grantmattexsparticipatenh
the Social Innovation Fudnaugural yedrhe report
includegheir experience of shifting from grantmaker to
federal grantgbenefits and barrigriow they strengthene
their own knowledge and what capacities they dedtlop
make the partnership with the federal government work

This guideexplores how grantmakedesigedand manage
open grantmaking processes as a condition for re&kvir
grantsTopics includéroadening the applicant pam
communicationconsistent technical assistance to applic
and application revielsessons are applicable to
grantmakers interested in makiveyr processes opand
transparent.
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Appendix A:About the Social Impact Exchange Partners

The Social Impact Exchange fttp://www.socialimpactexchange.org) is a community of funders,

advisors, wealth managers, intermediaries, nonprofits and researchers interested in funding and developin
practicesforscatu p soci al sol uti ons. Th emaBkeimabesecogystdins p ur
that consistently enables effective social interventions to achieve scaled impact.

The Social Impact Exchange \easiched by thérowth Philanthropy Net@éK) in partnership
with Duke University Center for Strategic Philanthropy and Civil Socaetyd {ES@@&) for the Advancement
of Social Entrepreneurship (TA8EXchange has three main functions:

T Facilitate increased fundingof nonprofit scaling itiatives through funder networks and growth
capital markets in specific issues and geographies.

1 Develop and share knowledgencluding research, information and education that leads to more
effective scaling efforts

1 Build Field Infrastructure to enable capital marketplaceto emerge, including standards, funding
platforms, and distribution channels to efficiently connect funders with growth initiatives

About Growth Philanthropy Network

Growth Philanthropy Network (GPMww.growthphilanthropy.gravas founded in March 2004 as a
nonprofit committed to the lorigrm goal of building a philanthropapital marketplaesd ecosystem
that will provide consistent and reliable funding for thedeatgeexpaim of highimpact nonprofit
initiativesOur mission is to exponentially increase the positive social impaetaetlasstnonprofit
organizations in order to improve the lives of millions of individuals.

We believe the establishment of a growttetamarketplacen which funders make wedsearched
investments to help tggerforming nonprofits with proven solutions scale their impact, will transform the
social sector.

About CASE at Duke University

The Center for the Advancement of Social Erdgreurship (CASEww.caseatduke.d@t Duke

Uni ver si tyds F sspromaoteStbeheatepgrenaurial pBrsui of soeal impact through the
thoughtful adaptation of business expertise. For over 10 years, CASE has prepared current and emerging
leaders, and the organizations that support them, to achieve real and lasthangecididrough:

1 Education:We prepare Duke MBA students to become leaders of consequence.

1 ResearchWe conduct research and develop new insights.

1 Field-Building. We provide the tools and help build the ecosystems that allow social entrepreneurs to
succed.

About CSPCS at Duke University:

The Center for Strategic Philanthropy and Civil Society (MBREZ8spcs.sanford.duke Jedisearches,
analyzes, and promotes philanthropy that consistently produdepaighCSPCS stimulates
communication, collaboration, and probk$eiving around pressing issues of public policy and
philanthropy.

The Center was formally created in 2008 at the Terry Sanford Institute of Public Policy (now the Sanford
School of PubliPolicy), Duke University. Edward Skloot, for 18 years the President of the Surdna
Foundation in New York City and, before that, the founder of a nonprofit organization focusing on social
entrepreneurship, directs the Center. Joel Fleishman, Professoard Paiblic Policy and the motive
force behind the Centerds establishment, is the
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AppendixB: Social Impact Exchange Knowledge

Working Group

The Social Impact Exchange Knowledge Working Gsauprofessional network ofré8eachers and
practitioners who provide strategic direction for capturing, sharing, and leveraging knowledge on scaling
impact within the field. The Knowledge Working Group meets several times annually and in the coming

year will be instrumental in building out h e
future research and writing, and designing a professional development program for foundations,

intermediaries, consultants and others.

Exchangeds

dat abase of

Knowledge Working Group Members

JoyAnderson Kimberly Dasher Tripp Adin Miller
Criterion Ventures Skoll Foundation Adin Miller Consulting
William Bacon Meghan Duffy Matt Nash

The Duke Endowment

Grantmakers for Effective
Organizations

CASE at Duke University

Lucy Bernholz

Nadine Freeman

Scott Newbert

Arabella Philarthropic Advisors Ashoka Villanova University
Paul Bloom Kevin Greer Cynthia Osborn

CASE atDuke University New Profit Inc. Lutheran Services in America
Elizabeth Boris Allen S. Grossman Craig Reigel

The Urban Institute

Harvard Business School

Nonprofit Finance Fund

John Brothers
Cuidiu Consulting

Pamela Hartigan
Skoll Centre for Social
Entrepreneurship at Oxford
University

Lauren Russell Geskos
Rockefeller Philanthropy
Advisors

Ronna Brow Rob Ivry Tamara Schweitzer Raben
Philanthropy New York MDRC Growth Philanthropy Network
Mike Burns Michele Kahane Edward Skloot
BWB Solutions The New School Duke University
Ellie Buteau GabrielKasper Brett Smith

The Center for Effective
Philanthropy

Monitor Group

University of Miami

Laura Callzan Tom Kelly Suzanne Smith
McKinsey & Co. Annie E. Casey Foundation Social Impact Architects
Amy Celep Kelley Kreitz Katie Snith Milway
Community Wealth Ventures Root Cause Institute The Bridgespan Group
Albert Chung Victor Kuo Geri Stengel
The Edna McConnell Clak FSG Ventureneer

Foundation

Cathy Clark Christine Letts Geri Summerville
CASE atDuke University Harvard University Summerville Consulting
David Colby Chris Lindquist Michael Swack
Robert Wood Johnson The Bridgespan Group University of New Hampshire
Foundation
Paul Connolly Katelyn Mack Jackie VanderBrug
TCC Group FSG Criterion Ventures
Jody Cornish SheilaMlaguire Jessie Watrous

New Profit, Inc.

Public/Private Ventures

Annie E. Casey Foundation

Helen Davis Picher
William Penn Foundation

Cynthia W. Massarsky
Growth Philanthropy Network

Peter York
TCC Group
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AppendixC Social Impact Exchange Knowledge Cente

The Social Impact Exchange is a esestor membership association for sharing knowledge and increasing
investment in scaling effective social programs and solutions. It is a partnership between the Growth
Philanthropy Network and Duke University. Ttimary purpose of the Exchange is to create a national
marketplace consisting of key stakeholders who collaborate to build best practices around scaling social
impact.

Central to building this marketplace is the need to consistently capture, shaeeagadkihowledge on
scaling, in order to inform and guide funders and social investors, educate nonprofits about what it takes tg
scale impact, and to provide the sector overall with a framework for achieving scale and sustaining growth
This commitmentat knowledge building for the sector led the Social Impact Exchange to build a

Knowledge Center, a free online database that currently houses 175 pieces of content that address the topi

of scale. The database includes a mix of content types includsigdiessevhite papers; research reports;
studies; guidebooks; essays; magazine and newspaper articles; workshop/presentation slides; tools;
templates; books; and blog entries.

With the help of Knowledge providers in the field (many of whom are meinbetsibe Exchangeds

Knowledge Working Group), the Exchange is continually capturing new information and research on the
topic of scaling impact. In the coming months, the Exchange will be updating the Knowledge Center to
provide improved functionality, inctuashore multimedia resources, and to further categorize the content
around specific subtopics. The Exchange will be constructing topic and subtopic filters acdangiicsy the

in Scalirdpcument that the Knowledge Working Group developed.

The Knowledge Centerfige to access: attp://bit.ly/siexknowledge
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AppendixD: Methodology

Scope

As part of the collaborative research initiative with, GE@ Scal i ng What Wor ks, 6 The
Exchange was commissioned to conduct a literature review to determine what resources and materials exist,

particularly for funders, on the topic of scaling impact.

Based on the literature review, the Exchangermasasized findings regarding what is known and what
funders need to know about the stages of scaling impact, and grantmaker practices that support different
types of scaling initiatives.

The literature review highlights available resources for botiticghiased and nereplicatiorbased

models of scaling, as well as lessons and frameworks that funders can apply to their own scaling portfolios.

I n identifying what resources exist for the funde

suggestions on where further knowledge and research could be developed.

Approach and Process

In conducting the literature review, the Exchange first combed through its existing body of resources in the
Knowledge Centdsee Appendix B). These resources assembled from previously aggregated lists that
both the Exchange and Duke University had on file. In addition, the knowledge working group members
and founding members of the Exchange were surveyed for their top resoutoemiekso categorize

the large body of literature on scaling impact and help funders and nonprofit organizations think about the
stages of a scaling initiative, the Exchange de
I nitiati v e. (desclibeckcanfeseatedeompagedy aws f r om Tohie inBogld a n g
a detailed outline of the topic areas covered in the knowledge on scaling impact.

TheKnowledge Cent@latabase includes &rmf content types including: case studies, white papers,

research reports, studies, guidebooks, essays, magazine/newspaper articles, workshop/presentation slides

tools/templates, books, and blog entries. A majority of the resources are writtemirattod éase
studies and reports, and traditional media articles.

The Exchange has plans to build a more robust database that will include more multimedia content, and
links to other relevant information hubs and blagedditionthe Knowledge Centeurcentlycovers

primarily U.Sbased nonprofits, but future plans include adding scaling among international organizations a
well as scaling among other tygfemganizations, i.e. hybrids andial purpose ferofits.

172}

Reaching out to Knowledge Providrs.

In addition to reviewing the content in our own Knowledge Center, the Exchange reached out to
approximately 90 knowledge providers and leaders in the field to request their help in locating additional
resources on scaling impact. The Exchange ina@gdinese submissions wherever relevant for the report
and included them in our literature review. Additionally, we conducted our own Internet keyword search, as
well as reviewed the resource databases of a number of individual foundations andigst¢oncedigile
a more comprehensive body of content.

The resulting literature review contains some new discoveries from these additional outreach methods.
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